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Major Accomplishments



Holistic Approach to Improving Education
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Building an Entrepreneurial Pipeline



Public Investment  Combined With…



Private Investment  Creates…



A New City Block!



Community Collaboration is the Glue

2016 All America City!

One Hartsville Celebrates!



Vision 2030:  The Road Ahead



Adjacent to High Growth Corridor

Source: Urban Institute 
Mapping America’s future
2010 to 2030 population



Source: Urban Institute 
Mapping America’s future
2010 to 2030 population

Bennettsville Area: 7.71%
Florence Area: 18.90%
Columbia Area: 22.84%
Raleigh Area: 50.42%
Charlotte Area: 46.68%
Atlanta 59.02%
Wilmington Area: 36.39%
Charleston Area: 27.26%

But Almost Flat Growth Forecasted



Key trends

• Rapid Urbanization of Large Cities Will Present Challenges to City Living

• New Transportation Options May Expand the Range of Commuting

• Automation and Artificial Intelligence Will Cause Job Displacement

• Entrepreneurism and Freelancing Will Continue to Grow

• Retail is Shifting to E-commerce or Boutique Shopping Experiences

• People Want to Live in Walkable/Bikeable Communities

• Smart City Technology Can Dramatically Improve Services

• Increasing Interest in Resilient, Connected Communities



Strength
• Relatively Strong Stakeholders

• Strong Leadership/Volunteerism

• Capacity/Resources to Grow

• Walkable Downtown

• Not Much Regional Competition

Weakness
• Relatively Small City

• Weak County Competitiveness

• Relatively Poor Region

• Challenging Demographics

• Workforce Shortage

Opportunity Threat

• Capture What We Should Have

• Become Regional Destination

• Expand Current Businesses

• Build Entrepreneurial Pipeline

• Build Resiliency/Sustainability

• Loss of Major Stakeholder

• Not in High Growth Area

• Job Loss from Automation

• Inability Recruit/Retain Talent

• Political Challenges



Planning Hierarchy
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Hartsville Vision 2030 Goals

Smartsville
Healthy City

Regional 
Destination
/Economic 
Hub

Resilient, 
Sustainable, 
Smart Growth 
City



Focus of Effort
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QUESTIONS?




