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Progress Timeline

Key Events:

« 2011 - PULSE

e 2012 - Community
Foundation

e 2013 - Main Street

e 2013 - Center of Innovation

e 2013 - Splashpad

e 2014 - Master Plan

e 2015 - Hampton
Inn/Mantissa

e 2016 - All Amerlca Clty
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Major Accomplishments

STREET
Downhtown HARTSVILLE

Revitalization
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Holistic Approach to Improving Education
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Washington Post Ranks GSSM Top 10 CRM Software

ee List of the Best CRM Software Products - Start Now!
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NOT GETTING THE Comer applauds program's success in Hartsville
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Hartsville High students earn International
Baccalaureate diplomas

(_\x From staff reports  Sep 24, 2014 % (0)
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Darlington County School District No. 1 in graduation
rate in South Carolina

DARLINGTON COUNTY SCHOOLS RELEASE Nov 15, 2016 %% (0)

PULSE program reaches five-year mark

BY ARDIE ARVIDSON Hartsville Messenger aarvidson@hartsvillemessenger Oct 5, 2016 4 (0)
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Main Street Hartsville Program

Collaboration of City of Hartsville and Community Foundation for a Better Hartsville

Programs:

« Sign and Paint Grant

 Farmers Markets

* Over 40 new businesses since
program began in 2013

« Ribbon cuttings

 Downtown concerts and other
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Building an Entrepreneurial Pipeline

DUKE ENERGY. : STARTS
center for Innov=*10n “‘O." GSSM FOUNDATION’S
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Public Investment Combined With...
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Private Investment Creates...

)
x.lf’

EEE )
55

St
e b AN




5
L
]
E
S
c
®
o
's
)

we. .+

Wi

A New City Block!




Community Collaboration is the Glue
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One Hartsville Celebrates!

2016 All America City!
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Adjacent to High Growth Corridor

Rollover key to isolate population change range on the map.

decline - - . | :_*—“ - - - growth _ no population

-40% -30% -20%  -10% 0% 10% 20% 30% 40%

Source: Urban Institute
Mapping America’s future
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But Almost Flat Growth Forecasted

Rollover key to isolate population change range on the map.

decline -- no population
%% 10% 20% 30% 40%
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Source: Urban Institute
Mapping America’s future

' 2010 to 2030 population

Florence Area: 18.90%

al Columbia Area: 22.84%
‘ Raleigh Area: 50.42%
' Charlotte Area: 46.68%

I Atlanta 59.02%

Wilmington Area: 36.39%
Charleston Area: 27.26%




Key trends

e Rapid Urbanization of Large Cities Will Present Challenges to City Living
* New Transportation Options May Expand the Range of Commuting

e Automation and Artificial Intelligence Will Cause Job Displacement

* Entrepreneurism and Freelancing Will Continue to Grow

 Retail is Shifting to E-commerce or Boutique Shopping Experiences

* People Want to Live in Walkable/Bikeable Communities

* Smart City Technology Can Dramatically Improve Services

* Increasing Interest in Resilient, Connected Communities



Strength Weakness
e Relatively Strong Stakeholders ‘

o Strong Leadership/Volunteerism
» Capacity/Resources to Grow.
* Walkable Downtown

* Not Much Regional Competition

Opportunity Threat
* Capture What We Should Have * Loss of Major Stakeholder
* Become Regional Destination * Not in High Growth Area
* Expand Current Businesses * Job Loss from Automation
* Build Entrepreneurial Pipeline * Inability Recruit/Retain Talent

 Build Resiliency/Sustainability * Political Challenges



Planning Hierarchy

Priority Projects/Programs




Hartsville Vision 2030 Goals
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SCAPA Summer Conferehce 2017



Focus of Effort

Walkable/

Bikeable

Smart ——

Growth
Business
\ Friendly

Connected

Vommunity

Hartsville Master Plan SCAPA Summer Conference 2017
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Hartsville Master Plan SCAPA Summer Conference 2017






