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KEY  IRENDS

* Rapid Urbanization ot Large Cities VWill Present Challenges to City Living

—

* Large Cities Focusing on Infillf Devel pmem‘r/H]g‘m Density Housing

k\

* Major lransportation Sector €hanges Forecasted
* Automation and Artiticial Intelligence Will Cause Job Displacement

* Entrepreneurism/Freelancing/Telecommuting Will Continue to Grow

N

hittfing to E-commerce or Boutique Shopping Experiences

ol

Retail is S
People Want to Live in Walkable /Bikeable Communities
Smart City Technology Can Dramatically Improve Services and Lower Costs

Increasing Interest in Resilient, Sustainable, Connected Communities
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y All America City

twice progressive community,

Hartsville will become 2d destination and recognized economic

engine for the region.
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Key Demographicsi— Bending the Curve

Demographic
GSSM/Coker Alumni -
Entrepreneurs
Other Young Professionals
Military Veterans

Affluent /Skilled Retirees

Hispanic

Opportunity

Leverage ties to Hartsville. Ideal
demographic

Great place to raise a family
Strong HYP network

Good workforce skills
Retiree supplemental income

Attractive area to retire.
Positive economic benefit

Tend to be younger, working
class, larger families

Challenge

Recruiting them back to Hartsville
Need jobs to attract them including
spouses

Retirees at least 38 yrs old

Special needs

Tend to be lower education/income
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ALS AND STRATEGIC OBJECTIVES

2030 — “Smart
Growth” City

Become attractive alternative to crowded
big cities

Be known as a resilient city

Develop plans for trends/“black swan”
events

Build sustainable /smart infrastructure and
improve services

Become truly connected community -“One
Hartsville”

2025 - Regional

Destination /Economic
Hub

Become regional economic engine

Qualify and fill Industrial sites

Improve workforce development/recruiting
Become educational destination

Grow existing businesses

Build pipeline for entrepreneurs

Become bedroom community for Florence and
surrounding area

Become regional tourist attraction

2017 - 2020
“Smartsville” Healthy

City

Sell All-America City — Community
Collaboration

Become Knowledge Town — “More than a
college town”

Leverage Revitalized Downtown
Develop Gateways and Corridors

Lay foundation for growth and econ dev
Continue neighborhood /community dev
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oropriate factors
to conside _ VORK FOR CREATING A
SMART GROWT ol\[e L OPMENT STRATEGY: A TOOL FOR

SMALL CITIES AND TOWNS”
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® Attract s r daily needs to downtowns

( and residential neighborhoods
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‘ STARTS

GSSM FOUNDATION’S
INNOVATION CENTER

COKER COLLEGE



DIGITAL HUB — EIBER ©OPTICS MASTER PLAN

| —] |_ re opt ic Broadband |_ niaine i High-speed rural broadband makes
- ’ local investment appealing and practical

\ - [P -..\ > ._/._f“-.,—"\ bSO . /\\._.A_I_.\ nd

Access to high-speed internet is as critical to building local economies as
electricity was a century ago, but many people outside of metropolitan
areas wait years for it to arrive. Across the country, more and more small
communities are building their own.

Community broadband & Community broadband . Community broadband fiber
available atgigabitspeeds * fiber available citywide available in portions of the city

In a city with fewer than 50,000 people, the network in Wilson,
North Carolina, offered high speeds with low overhead toa
Wilson-based special-effects company that cited gigabit fiber
broadband as essential to theirwork

InThe Dalles, Oregon, Google
created hundreds of jobs and
invested $1.2 billion in a data center
that used the city’s municipal fiber The broadband program in Danville,
network, Q- e. Tha natwork has Virginia, has made ita competitive
paid off its construction debt location for international
several years ahead of schedule businesses—a much-needed boost
for a region hurt by textile and
tobacco production decline.

Source: muninetworks.org
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® Increase collaborc ind synergies between academic

institutions




Help Wantedinthe Cockpit

Annual shortages are expected to add up to 15,000 pilots in 10 years
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1,200
<1,800

Projected pilot shortage

2016 2018 2020 2022 2024 2026
Jniversity of North Dakota Bloomberg @
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The Future Hartsville Campus of Florence-Darlington Technical College




al government facilities
(e.g., administrative, I
g. plan for educational facilities

O h. plan for libraries and other cultural facilities
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towns thrive b

d such as
ill help fund a
s generating revenue.

art investment can help small

®* The gradual replacement of the city’s vehicle fleet and equipment with electric alternatives utilizing low

cost, sustainable energy.




HARTSVILLE INDUSTRIAL PARK

wl‘_‘h‘mm““vL ]
DUKE SITE READINESS OF THE
HARTSVILLE INDUSTRIAL PARK

DARLINGTON COUNT I SOUTH CAROLINA | IE conomic cluster development cycle: prerequisites for building a value chain

+/- 194 Acres

FALLIANCE
- v vs

Ceasalhom cvme

. Prerequisite :
) SME and entrepreneurship = R&D,
B value chain Economic cluster integration innovation
| t
eremen development -
Qualified managers,

CYC'G suppliers, access to Manufacturing
financing

Qualified engineers,
IP pratection, and other Systems design
favorable regulation

Ease of doing Final assembly,
business integration
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Facilities and infrastructure Post-sale services
qualified technicians and MRO

Market demand

Time
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i >s. This
and
floodwc and any other matter

related to the naturo ent of the area.
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as or
spects of
> board may

orep orate the work of a

separate boc , erence.







{2) Bedy Slides
Bouldering wall
Dumg Tower

Slide Tower w/
(2) body shdes &
(2) mat slides

Mechanical

Line of perimeter fence

WEBER GROUP, INC.

3 Trogres Wary | Harlsville, SC
g 47102

Ticketing/ Cffice/ First Ad

Lockers

Bathrooms/ Changing

Group Saes Pavillions

Food & Beverage pavilion
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egulations
udes an analysis of
mark le to encourage the

development of ¢ itives may include density bonuses,

design flexibility and a streamlined permitting process.
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HIGH DENSIHY DEVELOFMENI







nd bicycle

nation with the
land use efficiency for existing

and planned development.
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1 academic institutions




votential for 5 mile trail

Tie into the Patrick Sawyer recreational trail
Establish trail heads and connections to existing venues
Manage as integrated economic development project

Encourage community involvement and support
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his element
is infly lements. The
findings, projections ¢ lusions from each of the previous six

elements will influence the amount of land needed for various uses.




® Review and ex egulations /policy changes
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~ ETJ - Possible Landuse
ETJ_Landus _—

K EXTRA TERRITORIAL JURISDICTION

] Agricuttural 3‘;;
O [ | Commercial § A
b . [ industrial
X E Manufacturing ;
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Vision 2030 Priority Matrix (Example Only)

° @

Effort

@ Waterpark @ Children's Museum @ High Density Housing @ Recreational Trail @ Pilot School @ FDTC Campus

@ New Industrial Sites @ High Density Housing @ Broadband Internet @ Peanut Industrial Cluster @ Artisan Village @ Ecotourism cluster









