1. Acquisition of what?

Caiman MRAP 6x6 Armored Personnel Carrier/Rescue Vehicle

2. From/ thru who?

In the United States, the 1033 Program transfers excess military equipment to civilian law
enforcement agencies. The program legally requires the Department of Defense to make various
items of equipment available to local law enforcement.

As of 2014, 8,000 local law enforcement agencies participated in the program that has
transferred $5.1 billion in military material from the Department of Defense to law enforcement
agencies since 1997. According to the Defense Logistics Agency, material worth $449 million
was transferred in 2013 alone. Some of the most commonly requested items include
ammunition, cold weather clothing, sand bags, medical supplies, sleeping bags, flashlights and
electrical wiring. Small arms and vehicles such as aircraft, watercraft and armored vehicles have
also been obtained.

3. For what purpose?
This rescue vehicle is to be used as an emergency rescue vehicle for high risk situations such as
active shooter situations, flood water rescue, high risk search and arrest warrants based on the
threat matrix and the Chief of Police and HPD staff decisions. This vehicle is an emergency rescue
vehicle first, and in these situations, it will be used to evacuate victims and officers during critical,
lifesaving incidents (active shooter, natural disaster, armed barricaded subject, hostage situations,
etc.). Secondly, it will be used to serve high risk search and arrest warrants based on the score of
the incident on the Special Response Team’s threat matrix which provides an actual score for known
circumstances. However, the Chief of Police and his command staff will have the authority to
determine deployment based on unknown factors, depending on the scenario, and can consider
common knowledge historical data with similar incidents. This rescue vehicle will also be available
to respond to other agencies in this area to assist with critical incidents.

4. At what cost?

e Annual Liability insurance per MASC is $325.00 (Is treated like another fleet police cruiser)

e Annual Premium for Physical Damage per MASC is estimated at $2,668.00 and this is based on
the 2013 Caiman MRAP 6x6 APC vehicle owned by Mt. Pleasant Police Department with an
original value of $733,000.00.

e Maintenance / Parts: All parts and any item needed to maintain this vehicle are offered through
the federal 10-33 program and HPD will only have to pay for shipping of the item. The items are
free. We will also reach out to the maintenance shop at the National Guard — Hartsville, SC
location for their assistance and guidance on maintenance.

e The shipping cost for the vehicle to be sent to HPD depends on the location or military supply
depot the vehicle is shipped from. | can estimate that the costs for shipping will be between
$1,000.00 to $3,000.00.
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e Fuel costs: vehicle holds 80 gallons of diesel fuel and at an average costs of $3.29 per gallon, one
tank of fuel will costs $263.20. The vehicle has an average of traveling 6 miles per gallon of fuel
making travel distance 480 miles on a tank of gas.



