AGENDA
CITY OF HARTSVILLE, SOUTH CAROLINA
SPECIAL MEETING
WEDNESDAY, FEBRUARY 21, 2024 - 1:00 PM
THE EDITION - 221 NORTH FIFTH STREET

PURSUANT TO SOUTH CAROLINA FREEDOM OF INFORMATIONACT CODE SECTION 30-4-80:
WRITTEN NOTICE WAS DELIVERED TO THE PRESS BY EMAIL ON FRIDAY, FEBRUARY 16, 2024
AND DULYPOSTED AT THE EDITION LOCATED AT 221 NORTH FIFTH STREET, AT CITYHALL
LOCATED AT 100 EAST CAROLINAAVENUE AND ON HARTSVILLESC.GOV. THE EDITION IS AN
ACCESSIBLE FACILITY, FORASSISTANCE CALL 843-383-3018.

COUNCIL MEETINGS ARE AVAILABLE BY VISITING:
https:/mww.youtube.com/channel/UCyZJVNHT8NtgJrgplYpdedw *PLEASE ALLOW 3-5 BUSINESS DAYS
FOR POSTING.

1. CALL TO ORDER - MAYOR
2. INVOCATION, PLEDGE AND CIVILITY PLEDGE
EXECUTIVE SESSION

3. MOTION: TO ENTER EXECUTIVE SESSION PURSUANT TO SC CODE FOIA SECTION 30-4-
70(a)(1) FOR DISCUSSION OF APPOINTMENTS TO VARIOUS CITY BOARDS,
COMMITTEES, AND COMMISSIONS.

4. MOTION: TO EXITAND VERIFY THAT ONLY THE ITEMS STATED IN THE MOTION TO ENTER
EXECUTIVE SESSION WERE DISCUSSED DURING EXECUTIVE SESSION.

5. UPON RETURNING TO OPEN SESSION, COUNCIL MAY TAKE ACTION ON MATTERS
DISCUSSED IN EXECUTIVE SESSION.

6. RESOLUTION 02-24-04: APPOINTMENTS TO VARIOUS BOARDS, COMMITTEES AND
COMMISSIONS.

ADJOURNMENT
7. STRATEGIC PLANNING SESSION
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https://www.youtube.com/channel/UCyZJVNHT8NtgJrqpIYpde4w

REQUEST FOR Acenda Date:
COUNCIL AGENDA 92/21/2024 :
The City of Hartsville

To: City Council
From: City Manager

Ordinance Number: Resolution Number: - REGULAR MEETING

ORDINANCE/RESOLUTION CAPTION:
Motion to enter Executive Session.
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REQUEST FOR Acenda Date:
COUNCIL AGENDA 92/21/2024 :
The City of Hartsville

To: City Council
From: City Manager

Ordinance Number: Resolution Number: - REGULAR MEETING

ORDINANCE/RESOLUTION CAPTION:

Exiting Executive Session and Verifying Executive Session Items discussed.
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REQUEST FOR Acenda Date:
COUNCIL AGENDA 92/21/2024 :
The City of Hartsville

To: City Council
From: City Manager

Ordinance Number: Resolution Number: - REGULAR MEETING

ORDINANCE/RESOLUTION CAPTION:
Council may take action on matters discussed in Executive Session.
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REQUEST FOR Acenda Date:
COUNCIL AGENDA 92/21/2024 :
The City of Hartsville

To: City Council
From: City Manager

Ordinance Number: Resolution Number: 02-24-04 - REGULAR MEETING

ORDINANCE/RESOLUTION CAPTION:

Appointments are needed to fill vacancies on boards, committees and commissions appointed
by City Council.

IMPACT IF DENIED:

Lack of a quorum on boards, committees and commissions.

ATTACHMENTS:
Description
o RES 022404
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RESOLUTION 02-24-04

APPOINTMENTS TO VARIOUS CITY BOARDS, COMMISSIONS AND COMMITTEES.

WHEREAS, appointments are needed and have been advertised to fill vacancies or unexpired terms on
various city boards, committees, and commissions; and,

NOW, THEREFORE BE IT RESOLVED, by the Mayor and Council of the City of Hartsville that the following
appointments are made for the terms as indicated below:

Committee Appointed/Position Term Ends
BE IT HEREBY RESOLVED, in meeting duly advertised and assembled on the day of
2024.

Casey Hancock, Mayor

ATTEST:
Andrea D. Crenshaw, CMC, City Clerk
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REQUEST FOR Acenda Date:
COUNCIL AGENDA 92/21/2024 :
The City of Hartsville

To: City Council
From: City Manager

Ordinance Number: Resolution Number: - WORK SESSION

ORDINANCE/RESOLUTION CAPTION:

BACKGROUND SUMMARY:

Council's annual Strategic Planning Session begins at 9am and continues following Special
Meeting items.

ATTACHMENTS:
Description
n Strategic Planning Session
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% HARTSVILLE

AGENDA
CITY OF HARTSVILLE, SOUTH CAROLINA
HARTSVISION 2025 STRATEGIC PLANNING SESSION
WEDNESDAY, FEBRUARY 21, 2024 — 9:00AM — 4:00PM
THE EDITION, 221 NORTH FIFTH STREET

PURSUANT TO FREEDOM OF INFORMATION ACT SC CODE 30-4-80: WRITTEN NOTICE WAS DELIVERED
TO THE PRESS BY EMAIL ON FRIDAY, FEBRUARY 16, 2024 AND DULY POSTED AT THE EDITION LOCATED
AT 221 NORTH FIFTH STREET AND ON HARTSVILLESC.GOV.

1. WELCOME - MAYOR HANCOCK

2. HARTSVISION 2025 STRATEGIC PLANNING SESSION- CITY MANAGER MOORE, FACILITATOR
3. DRIVING TOUR OF OUR CITY (TRANSPORTATION PROVIDED BY PDRTA)

4. AMERICAN RESCUE PLAN ACT FUNDS & DISCUSSION — CITY MANAGER MOORE, FACILITATOR
5. WORKING LUNCH - NOON

6. CITY COUNCIL SPECIAL MEETING — 1PM (SEE SPECIAL MEETING AGENDA FOR DETAILS)

7. SPECIAL PROJECTS DISCUSSION - CITY MANAGER MOORE, FACILITATOR
a. SIXTH STREET & SOUTH HARTSVILLE REDEVELOPMENT
b. FOURTH & RAILROAD PROPERTY
c. HARTSVILLE INDUSTRIAL PARK
d. RECREATION ENHANCEMENTS

8. 2025 GOALS

9. CLOSE MEETING- MAYOR HANCOCK

The Edition, located at 221 N. Fifth Street, is an accessible facility. For assistance call 383P%(b]‘588 of 8
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